Estimation & Planning - Web References

Agile Planning

· A readout on the use of James Grenning's / Mike Cohn's Planning Poker - a Wideband variant of the XP planning game
· http://www.objectmentor.com/resources/listArticles?key=topic&topic=Planning
· http://www.mountaingoatsoftware.com/articles/aepsample.pdf
· http://blogs.msdn.com/dave_froslie/archive/2005/09/30/475791.aspx
· http://tinyurl.com/clp7d
· XP Planning Game simulation - www.xp.be/xpgame/ A great resource for "experiencing" the dynamics of the Agile / XP planning.
· Alistair Cockburn paper related to agile project governance (tracking) model -
· http://alistair.cockburn.us/crystal/articles/gmfap/governancemodelforagileprojects.htm
COCOMO
· COCOMO Estimating Tool, free applet to give you a feel for the tool, 
· http://tiefighter.et.tudelft.nl/~arthur/cocomo/
· Solid overview of the COCOMO model that I used in my examples, 
· www.softstarsystems.com/overview.htm
Code Counters

· QSM links, contains links to a wide variety of counting tools -
·  http://www.qsm.com/CodeCounters.html
· SLOCount, is free and a good start if you need a source lines of code counter -
·  http://www.dwheeler.com/sloccount/
· Code Reports - 
· http://www.smartbearsoftware.com/codereports-overview.php
Earned Value
· Glen Alleman's - Niwot Ridge contains an excellent reference list of earned value resources. I would consider him quite expert in the technique. 
· http://www.niwotridge.com/Resources/DomainLinks/EarnedValue.htm
· Paper on leveraging Earned Value practices in an Agile/XP project - http://www.niwotridge.com/PDFs/ADC%20Final.pdf
· Alistair Cockburn paper on burn down charts and earned value -
· http://alistair.cockburn.us/crystal/articles/evabc/earnedvalueandburncharts.htm
· DACS Gold Practices Website -
· http://goldpractices.com/practices/tev/index.php
Function Points
· Function Point tool vendor & consulting -
· www.charismatek.com.au    
· David Garmus & David Herron are well know FP / Measurement experts - 
· www.davidconsultinggroup.com    
· SEER products, have a free FP counting wizard available -
· www.galorath.com    
· International Function Points - Users Group -
· www.ifpug.org    
· Carol Dekkers' website - a well known measurement and FP specialist -
· www.qualityplustech.com
· Longstreet Consulting, FP & measurement specialists - 
· www.ifpug.com or www.softwaremetrics.com
· Short discussion providing guidance on mapping function points to test cases and testing effort -
· http://www.ifpug.com/Articles/usecases.htm#Section2
General References
· Stellman - Greene, Applied Software Project Management O'Reilly supported website -
· http://www.stellman-greene.com/aspm/component/option,com_frontpage/Itemid,1/
· Steve McConnel’s company, Construx has some experience in this area. He is also writing a book on the topic, targeted towards 2004/5 I believe. 
· www.construx.com
· David Wheeler has a source line counting program available called SLOCCount. You can download it at www.dwheeler.com
· Richard Zahniser, SST - System Storyboarding Techniques (American Programmer, 1993)
· http://www.belizenorth.com/articles/SST.htm
Project Chartering
· One companies' take on a chartering process. I think it provides a reasonably good framework.
· http://www.tryonassoc.com/pdffiles/Paper%20%20So%20Whats%20Your%20Charter.pdf
· Industrial Logic applies chartering to XP projects. It implies that there is a solid Agile connection as well.
· http://www.industriallogic.com/catalogs/activities/000021.html
· AYE conference view from Becky Winant
· http://www.ayeconference.com/Articles/Chartingacourseforreqts.html
· MIT Discovery project chartering method, it appears to be in usage decline, but a good example of new project brainstorming & chartering -
· http://web.mit.edu/is/discovery/workings.html
· If you're a Construx "member" you can download their CxOne example of a charter. Basic membership is free -
· http://www.construx.com/docs/member/cxone/CxSample_ProjectCharter.pdf
PSP & TSP
· http://www.sei.cmu.edu/tsp/    (Primary site at SEI / CMU)
· Six Sigma view to TSP - http://www.pyzdek.com/PDF/2000-10.pdf
· TSP Launch example - http://www.stsc.hill.af.mil/crosstalk/1999/02/webb.asp
· TSP Overview -
·  http://www.xpuniverse.com/pdfs/SettingTheAgileContextWattsHumphrey
Beyond - PSP 

· HackyStat is a very interesting tool developed at the University of Hawaii focused towards automated collection of detailed software developer activity (coding, testing, writing, reviewing, etc.) It was conceived as a mechanism to support PSP data collection, but has evolved well beyond that.
· http://csdl.ics.hawaii.edu/Research/Hackystat/
· http://xenia.ics.hawaii.edu/hackyDevSite/home.do 
Risk Management

· SEI Risk Management site -
· http://www.sei.cmu.edu/risk/main.html
· Karl Wiegers paper -
· http://www.processimpact.com/articles/risk_mgmt.html
· Process Improvement, General links -
· http://www.processimprovement.com/resources/risk.htm
Test Case Points

· Paper that describes an implementation of parametric counting to test cases. Simpluar to the technique described under Use Case Points
· http://www.software-engineer.org/downloads/Test%20Case%20Point%20Analysis.pdf
Test Planning Templates

· Rex Black "library" of materials -
· http://www.rexblackconsulting.com/Pages/Library.htm
· Steve McConnell / Construx Templates - 
· CM - http://www.construx.com/cxone/basic/cm.php
· Process - http://www.construx.com/cxone/basic/process.php
· Quality - http://www.construx.com/cxone/basic/quality.php
· Testing - http://www.construx.com/cxone/basic/testing.php
· Developsense templates - 
· http://www.developsense.com/testing/
· IEEE 829 sample -
· http://www.ecs.csun.edu/~rlingard/COMP480/IEEETestPlanTemplate.pdf
· Open Source - ReadySET templates -
· http://readyset.tigris.org/nonav/
· Professional version - http://www.readysetpro.com/
Tools & Methodologies

· CMMi
· Executive overview - http://www.dtic.mil/ndia/2004cmmi/CMMIT1WedAM/1295SandyShrum.pdf
· SEI main page - http://www.sei.cmu.edu/cmmi/
· MSF for CMMi improvements - http://msdn.microsoft.com/vstudio/teamsystem/msf/msfcmmi/default.aspx
· MSF - Forums
·  http://msdn.microsoft.com/vstudio/teamsystem/msf/msfagile/default.aspx
· Microsoft Visual Studio - Team System -
· http://msdn.microsoft.com/vstudio/teamsystem/default.aspx
· Microsoft Solution Framework for IT- http://www.microsoft.com/technet/itsolutions/msf/default.mspx
· Microsoft Solution Framework for Agile - http://msdn.microsoft.com/vstudio/teamsystem/msf/msfagile/default.aspx
· Scrum commentary - http://groups.yahoo.com/group/scrumdevelopment/message/10548
· RUP
· http://en.wikipedia.org/wiki/Rational_Unified_Process
· Managers Guide - http://www.ambysoft.com/unifiedprocess/rupIntroduction.html
· Agile UP - http://www.ambysoft.com/unifiedprocess/agileUP.html
· Agile Data - http://www.agiledata.org/
· RUP vs. XP - http://www.objectmentor.com/resources/articles/RUPvsXP.pdf
· Enterprise UP - http://www.enterpriseunifiedprocess.com/
· IBM center - http://www-306.ibm.com/software/awdtools/rup/
· Ivar Jacobson - http://www.ivarjacobson.com/html/index.html
· http://www.methodsandtools.com/uml.html
Uncertainty in Estimates - A few Guides
· Cone of Uncertainty -
· http://www.macs.ece.mcgill.ca/~radu/304428W03/AgilityUncertaintyAndEstimation.pdf
· http://www.ukhec.ac.uk/publications/reports/estimation.pdf
· http://www.mountaingoatsoftware.com/agileplanning/WhyEstimateAndPlan.pdf
· http://www.lamri.com/Lamri_Estimating_Use_Cases.ppt
· http://www.agilealliance.org/articles/teasers/Steindl2/articles/Estimation_Steindl.pdf
Use Case Points
· A simple, lower priced UML tool -
· www.steeltrace.com
· Ironspeed article, a solid overview -
· http://www.ironspeed.com/articles/Estimating%20 -Software%20via%20Use%20Cases/article.aspx
· Use Case Point Estimation thesis,
· http://heim.ifi.uio.no/~kribu/oppgave.pdf 
· Rational Whitepaper, 
· http://www.rational.com/media/whitepapers/finalTP171.PDF
· Simplification of the technique,
· http://www.uea.ac.uk/~a168955/effort_estimation/simplification_UCPM.html
· Adding testing implication to use case points,
· http://www.cognizant.com/cogcommunity/presentations/Test_Effort_Estimation.pdf
· Free javascript tool for calculating UC points -  http://users.skynet.be/muriel.boutefeu/doc/Use%20Cases%20estimations.html
· Contacting the author - mailto:jmartinez@bpd.treas.gov?subject=UseCase%20Estimation
User Stories
· www.extremeprogramming.org 
· www.pairprogramming.com 
· www.xprogramming.com 
· Mike Cohn's book is the best story reference at the moment. You can gain more information at -
· His website -  www.mountaingoatsoftware.com 
· Book's website - www.userstories.com and in my comments below...
· http://www.c2.com/cgi/wiki?UseCasesAreUserStoriesWithAcceptanceTests
Wideband Delphi
· Note also that Planning Poker above is a Wideband based technique.
· http://en.wikipedia.org/wiki/Wideband_delphi
· Steve Rakitin's "Yellow Sticky Note" paper -
· http://www.swqual.com/book/creating.pdf
· Karl Wiegers article -
· http://www.processimpact.com/articles/delphi.html
· Applied Software Project Management chapter reference -
· http://www.stellman-greene.com/aspm/content/view/23/26/


