Our Mission





It is our view that the science and craft of software development are very difficult endeavors, with most of the focus directed towards advancing technologies.


While technological change is clearly a challenge, we believe a far greater challenge faces software organizations at the junction of people and technology - or on the "people side" of that equation.


To that end, we aspire to be your premier guide and partner in harnessing the power of your teams in creating great software and superb products.


RGCG - A recognized leader in the areas of:


Software Product Development


Software Team Leadership


Software Project Management


Software Quality & Process Improvement


Software Agility 
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Company Profile


RGCG was formed in the Fall of 2001 to provide consulting and training services to aid software teams in outstanding project execution.  


What makes us different from other consulting firms?  


Our passion for the profession and seeing our customers and their teams succeed.    


Our pragmatism. If there is something we've learned from our experiences, it's that simple and practical solutions are usually the best solutions. 


Robert (Bob) Galen is Principal Consultant of RGCG. Bob has 25 years of experience leading software development and testing teams toward outstanding project execution. Bob, in conjunction with our other consulting associates, has deep experience across a spectrum of domains that you can leverage in a wide variety of ways.  


Bob is also the author of Software Endgames, the first book totally focused on getting your projects…Done!





Consulting Services


Focused Project Management Practices & Project Health Assessments


Effective Product Lifecycles & Methodology Customization – Bringing Agility to Your Projects


Software & Test Team Leadership  (Supplemental Leadership or Mentoring)


Team Building and Capability Assessments


Seasoned Endgame Management Processes & Techniques


Effective Distributed Product Development (including outsourcing  strategies)


Coaching


We offer one-on-one coaching and mentoring as a service. We’ve found that most leaders can substantially benefit from an experienced “sounding board” when leading technology projects & teams. We’re adept at partnering with you on a short or long term basis.


Software Development “Best Practices” Mentoring and Customized Training





Current Workshop Offerings:


Software Project Estimation & Planning Techniques


Software Endgames – How to Finish What You’ve Started


Project Chartering - Keys to Effectively “Starting” a Project 


Tackling the “Hard Bits” of Software Testing


“Real World” Process Improvements





All workshops can be tailored in duration and content to fit your specific needs.





We also use the Project Chartering workshop as the basis for our health assessments.
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