Company Profile


RGCG was formed in the Fall of 2001 to provide consulting and training services to aid software teams in outstanding project execution.  


Robert (Bob) Galen is Principal Consultant of RGCG. Bob has 25 years of experience leading software development and testing teams towards outstanding execution. 


He has been sharing his experience by presenting track sessions, workshops and seminars on a wide variety of software topics at numerous international conferences and professional events. 


These events are consistently rated as outstanding by participants. Bob is very passionate about his craft and he shares this passion and his deep experience with participants to create a vibrant learning experience.


Bob is also the author of Software Endgames, the first book totally focused on getting your projects…Done!





SD “Best Practices” Customized Workshops





Software Project Estimation & Planning Techniques


Software Endgames – How to Finish What You’ve Started


Project Chartering - Keys to Effectively “Starting” a Project


Tackling the “Hard Bits” of Software Testing


“Real World” Process Improvements





All workshops can be tailored in duration and content to fit your specific needs.





We also use the Project Chartering workshop as the basis for our health assessments.
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Workshops & Seminars: Bringing Real Experience and Seasoned Insights into Your Training








www.rgalen.com/training.htm











Software Product Development Consulting – Leadership, Process Improvement, Project Management, Quality & Testing
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Software Project Estimation & Planning Workshop (1-3 days)


Wideband Delphi & collaborative note/story planning techniques


Critical chain approaches


Agile planning concepts from the Extreme Programming (XP) and SCRUM methodologies


Review of COCOMO II, Function Point, and Use Case Point parametric estimation


Project Chartering – with Team Software Process as an example


Examine the implications for Test Estimation & Planning


Attributes of solid planning


Project Chartering and Effective Starts Workshop (.5 – 2 days)


Explore all aspects of establishing a project Charter


10 Keys to effectively starting software projects


Learn how to assess troubled projects and turn things around


Software Endgames (.5 – 1 day)


Based on Bob’s well received book, Software Endgames, this workshop teaches you how to deliver –


Defining proper Endgame plans, release notes and managing release cycles


Setting up the Endgame Triage & Change Control process


Setting up your defect tracking system for maximum Endgame impact


Seasoned Endgame Management Techniques


Workshop leverages real project Endgame simulations to improve your  Endgame practices





Experiential


All of our workshops emphasize practical lessons and experiential learning. We’ll create a format that encourages group based learning and nearly 50% of each workshop will be spent practicing and experiencing the various lessons.


Tackling the “Hard Bits” of Software Testing Workshop 


(4 days)


Test Partnership in Establishing the Project Charter


Communicating Testing State


Test Project Estimation 


Test Project Planning


Negotiating the Software Endgame for Test Professionals


7 Habits of Highly Effective Test Managers





This is our flagship workshop for Software QA Management and Leaders.





It focuses on critical skills that QA leaders mush attain for today’s agile and driven projects.





Workshop components can tailored for your team and delivered separately.
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