
Robert Galen

Robert Galen

108 Conway Court







                919-469-5978


Cary, NC 27513








             bob@rgalen.com

Experienced Software Leader & AGILE COACH with a Unique combination of Development, Quality and Project Management skills
	· Extensive experience coaching teams from Entrepreneurial Start-ups to Enterprise-sized  teams in the Agile Methodologies –Scrum & XP. Certified Scrum Master(CSP) & Product Owner(CSPO).
	· Proven team builder & change agent—adept at creating high performance teams. Hands-on and adaptable leadership style—a true servant leader.



	· Experience leading large teams of developers and testers (up to 100) in centralized and distributed environments. 
	· Excellent software quality & metrics background having built several Software QA teams from the ground up. Solid experience applying a variety of testing / automation techniques.

	· Strong traditional & agile project management skills. Adept at turning around “troubled” projects and driving them to successful delivery.
	· Agile strengths in planning, estimation, requirements analysis & testing. Also keeping teams focused towards delivery of customer ROI.

	· Most recent technical domain was .Net stack in a SaaS eCommerce product set environment. Able to operate in a broad set of technical environments.
	· Nationally recognized conference speaker, instructor, author and consultant on software development and leadership practices.


EXPERIENCE

2000 – Present, Principal Consultant, RGalen Consulting Group, LLC – 

www.rgalen.com
· Consultancy focused towards assisting software projects gain agility, organizational effectiveness, process improvement and testing / quality improvements, while acting as an Agile / Scrum Coach & Trainer.
· Regularly teach Software Testing, Software Project Management, and Agile Methods courses for IIST, ASPE Technology and various conferences and symposia.

· Serve as SME and expert witness for software project assessments.

2008– 2009, Agile Coach, Teradata, Raleigh, NC – 



www.teradata.com 
· 6 month stint leading the Agile (Scrum + XP Practices) adoption efforts for the Teradata Application Development teams in Raleigh, NC and Toronto, CA. 
· Effectively integrated agile practices with more traditional Waterfall and CMMi level 3 methods & processes at a development, project management, and executive management levels.

· Assessed current agile approaches, led training initiatives, instituted and re-energized agile practices and served as the primary change agent.

2007 – 2008, Director, Product Development, ChannelAdvisor, Morrisville, NC – 
www.channeladvisor.com 

· Led a distributed team (RTP, NC; Limerick, IE; Altanta, GA) of 70 plus software engineers building leading edge SaaS eCommerce solutions targeted towards the Paid Search, Comparison Shopping, and Marketplace spaces.

· Leveraged the .Net technology stack and SQLServer & PostgreSQL backend databases. 

· Agile Coach & ScrumMaster driving the organizational adoption of Scrum / Agile methods within ChannelAdvisor, while also externally evangelizing ChannelAdvisor’s progress and successes.

· Drove Agile initiatives leading to > 100% productivity increases, drastically improved product quality and customer satisfaction, while fostering a better quality of life within the team.

· Guided an Agile business steering process for effective tradeoff decision-making and portfolio management.

2004 – 2005, Sr. QA / Test Manager, Thomson/Dialog, Cary, NC –

 www.thomson.com
· Led a 3 location distributed software test and ClearCase / Websphere CM team in the testing of Dialog’s news search web portal products.

· Implemented manual and automation practice improvements within a J2EE / Websphere / RUP environment, utilizing Segue’s TestManager, SilkTest, and SilkPerformer, which led to testing cycle time improvements of 50%.

· Sponsored performance testing strategy which significantly improved coverage and customer load support verification.

2001 – 2004, Sr. QA / Test Manager, EMC2 NAS Division, RTP, NC – 

www.emc.com
· Effectively led a team of 45 test engineers (40% offshore) in the testing of EMC Network Attached Server products at the file system, performance and management application level.

· Heavily invested in software test automation development – having sponsored several automation frameworks using Perl and Segue’s SilkTest for various products. Achieved near 85% automation coverage goals within our, release over release, testing efforts.

· As part of a 2 location reorganization effort, spearheaded a realignment strategy with senior management and led change management efforts to a successful conclusion.

· Implemented an offshore testing strategy and realigned core assets and offshore resources to achieve a 50% increase in test capabilities – including coverage and cycle time.

2001, Sr. Technical Manager - Software, Lucent Technologies - ONG, Raleigh, NC – www.lucent.com

· Managed a 20 member engineering and QA team developing metropolitan area network optical products leveraging VxWorks and QNX real-time operating systems, C and C++ with heavy object oriented (Rational Rose Real-time) design and development.

· Sponsored Extreme Programming practices within the team as a means of improving cycle time and overall quality. Solid experience with initiating Agile methods and practices
1999 – 2000, Group Manager - Software Engineering, Acterna, RTP, NC – 
www.acterna.com
· Capably led a 10 member development team creating application software for network protocol analysis and testing products. 

· Project manager for a 40 member, cross-functional, cross-site team in developing and deploying a communications “suite” product. Our first release was delivered precisely on time – the first time in company memory.

· Contributed at the senior team level with strategic planning of project and technology roadmaps, which led to a series of successful new product development programs.

1996 – 1999, Manager - Software Engineering, Bell & Howell, Durham, NC –
www.bowebellhowell.com
· Effectively led a 60 member software development team in building complex real-time and UI control software for high speed mail processing equipment

· Created a ten member software testing team to improve overall product quality and release turnaround time. On-time schedule support increased by 80%.

· Championed new project management models designed to improve project efficiency and success in a matrix organization. Resulted in significant improvement in project schedule attainment and more efficient resource utilization. Served as Software Projects PMO manager.

· Introduced the SEI CMM, PSP and SEPG as a means of improving process quality while meeting our CMM level 2 initiatives.

1987 – 1996, Director - Software Development, Micrognosis, Inc., Danbury, CT –
www.csksoftware.com
· As a director, actively led a large (100+ member) multi-site team composed of development, testing, support and offshore resources in building large scale, trading decision support systems for the financial market.

· Strong customer contact as primary pre and post sales engineering liaison. Established highly collaborative relationships with key customers to increase product requirement feedback via focus groups and many successful Beta initiatives. Also, go-to person to resolve all customer product issues. Our customers viewed our competency, responsiveness and turnaround as outstanding.

· Particularly adept at distributed team and product development – integrating software deliverables from 6 disparate teams into a unified and high quality product suite.

· Proposed and built an SQA organization from the ground up to improve our overall testing capabilities, customer acceptance and project success. Resulted in a 65% reduction in customer downtime. Also, introduced various SPI efforts towards achieving CMM Level 2.

EDUCATION & PROFESSIONAL ASSOCIATIONS

· BSCS program,  Millersville University, Millersville, PA

· Active professional affiliations: 

· ACM and IEEE CS
· Active member of ASQ, Software Division
· Active, PMI and IS SIG member
· Chair of local RTP SPIN group www.rtpspin.org and active board member of local QAI testing group www.tisqa.org 

· Active member of the Agile & Scrum Alliances, Certified Scrum Master Practicing (CSM) since 2004, and Certified Scrum Product Owner (CSPO)
TECHNICAL COMPETENCIES
· Familiarity with Unix, Windows, VMS and several RTOS variants (VxWorks, QNX).
· Solid experience with assembly, C and C++ programming. Light experience with various shells, Perl and Java. All using a variety of development environments.
· Familiar with N-tier Client/Server and embedded software architectures and construction. Most recently at Dialog utilized Java, Oracle, J2EE and Websphere. Consulted with and ChannelAdvisor is a SaaS vendor.
· Very familiar with IP networking and communication technology and software.
· Solid experience with test automation, performance and test management applications from Rational and Borland/Segue.
· Familiar with a variety of software life cycle methodologies (RAD, Spiral, XP, RUP) and UML. Most recently utilized the entire Rational RUP toolset at Dialog for development and testing.
· Experienced with Agile methods from a development & QA point of view – experienced XP Coach (Lucent), achieved CSP and CSPO certification levels while utilizing Scrum PM for 5+ years at EMC, consulting clients, and ChannelAdvisor. 
· Software process improvement (SPI) frameworks: CMM, ISO 9000, Six Sigma, and PSP & TSP. Green Belt training received at EMC.
· Lotus Notes & Web based groupware (SharePoint, eRoom) assist tools targeted towards managing distributed software development projects.
· Comfortable with general office software including project management (Microsoft Project) tools.
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