Robert Galen

Bob is President of RGalen Consulting Group, LLC. a North Carolina based firm specializing in the strategy development, coaching & training of teams making the organizational shift towards Scrum and the other Agile methods and practices. Bob has held director, manager and contributor level positions in both software development and quality assurance organizations.  He has over 25 years of experience working in the following domains:
· Computer system and peripheral development
· Financial trading systems

· Mail processing equipment

· Medical diagnostics systems

· Telecommunications & network analysis equipment

· Web based document archival & delivery and SaaS based products
at companies ranging from Bayer, Bowe–Bell & Howell Mail Processing, ChannelAdvisor, EMC, Lucent, Unisys and Thomson. He has a broad background that spans real-time embedded to web based systems architecture and development in a wide variety of languages and technologies.  
Since 2001, RGCG has provided consulting and training services targeted toward the softer side of software project challenges and improving team skills to deliver great products. This focus synergizes incredibly well with the Agile Methodologies and their practices. Areas of particular strength include:

· Agile development methods – adoption strategies & practices
· Requirement analysis and management

· Software project management

· Software quality, testing and metrics

· Software development team leadership and dynamics

Bob is an active member of ACM, IEEE/CS, PMI, QAI and SPIN.  He regularly speaks at international conferences (Agile, STAR, Software Development, PSQT/PSTT, Better Software, and QAI) and to local Southeastern US organizations on topics related to software development, project management, software testing and team leadership.
He has heavy interest in the Agile Methodologies and direct experience leading Agile teams in Extreme Programming. He is a Certified Scrum Master Practicing (CSP) since 2004, Certified Scrum Product Owner (CSPO), and an active member of the Agile Alliance & Scrum Alliance. In 2005 he published the book Software Endgames – Eliminating Defects, Controlling Change and the Countdown to On-Time Delivery with Dorset House. The books’ focus is how to successfully finish your software projects.

Bob may be reached directly at – bob@rgalen.com and for more information check – www.rgalen.com
