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Bob Galen is an Agile Methodologist, Practitioner & Coach based in Cary, NC. In this role he helps guide companies and teams in their pragmatic adoption and organizational shift towards Scrum and other Agile methods and practices. He is President and Principal Consultant for RGCG, LLC. Bob has held director, manager and contributor level positions in both software development and quality assurance organizations.  He has over 25 years of experience working in a wide variety of domains at companies including Bayer, Bowe–Bell & Howell Mail Processing, ChannelAdvisor, EMC, Lucent, Unisys and Thomson.
Bob regularly speaks at international conferences and professional groups on topics related to software development, project management, software testing and team leadership. He is a Certified Scrum Master Practicing (CSP) since 2004, Certified Scrum Product Owner (CSPO), and an active member of the Agile Alliance & Scrum Alliance. In 2005 he published the book Software Endgames – Eliminating Defects, Controlling Change and the Countdown to On-Time Delivery with Dorset House. The books’ focus is how to successfully finish your software projects. He regularly writes for industry leading sources.
Bob may be reached directly at – bob@rgalen.com and for more information – www.rgalen.com
