Defect Repair Estimation Heuristics
· Take into account your parallel work when estimating the defect – are you

· Accountable for other repairs?

· Performing parallel new development work?
· Helping others in development, testing or mentoring?

· Consider overall complexity of the defect repair (allocate additional time for complex repairs)
· Time for design and inspection

· Time for test environment setup, unit testing and supporting QA in verification step(s)

· Time for side affect resolution

· If you are not the originator of the code, consider contacting the originator for council

· Allocate time for packaging the repair (source check-in, build and packaging)

· Allocate time for closing the defect and writing release note details

Wideband Delphi – Estimation Guidelines
· Assume one person (you) will perform all tasks

· Initially assume all tasks will be handled sequentially – so don’t worry about task sequencing and dependencies
· Initially assume 100% time available for tasks (it simplifies the estimates at this level)

· List any known staging times or delays between tasks

· Make sure you break down tasks into small enough granularity to estimate accurately. (20-40 hours, preferably 20 hours are recommended)

· Do not consider market pressure, customer pressure, what the project manager or you manager want to hear or any other pressure in your estimate. 

· Be accurate, honest and complete! 

Software Project Survival Guide – Estimation Guidelines

· There should be a written estimate procedure

· Estimate should include time for normal activities

· The project plan should not assume the team will work overtime

· Estimates should be created using estimation software

· Estimates should be based on data from completed projects

· Watch for estimates that developers don’t accept (this implies that the estimates are software generated)
· The project team should plan to re-estimate at several specific times during the project

· Estimates should be placed under change control

