QA – Testing (Product) Assessment

Date:
Overall of Product Status

	
	

	Current Release Version
	Vx.y.z

	# of Test passes completed to date
	Identify number of test passes completed and progress within the current pass

	# of Test Passes Planned
	This should link to your overall testing strategy plan - # of passes leading to product maturity

	Current Planned Test Completion Date
	Identify your current date target and indicate your status regarding hitting the date (perhaps using a R/Y/G color indicator)

	Test Team Dynamics
	· # of Testers on program

· # of Test suites, scenarios and cases

· Approximate time to complete a single testing pass

	
	


Testing Status

	
	

	Current Testing Stats
	· # of tests passed
· # of tests failed

· # of tests deferred or blocked

	Current Product Test Coverage Levels
	If you using code coverage techniques or other more formal techniques, then speak to your current product coverage levels. If your not, then try to map coverage to “something” within the product – screens, database tables, use cases – something. 

	Top 3 Issues & Challenges
	What are you “struggling” against? What kind of things cause your and your team “fits” to work around? Think outside the product -  do you have enough people? Equipment? Is lab setup time a problem? Not only identify them – make recommendations, this is the forum for exposure and help.

	Top 3 Risks
	What are you afraid of? What is going to bite you? What haven’t you hit yet? What “historical patterns” from development have yet to surface? Don’t just identify the risks, talk briefly about detection and mitigation strategies (at least for the top risk)

	
	


Defect Status

	
	

	Current Totals
	· # of Open defects

· # of Closed defects

· # of Total defects

· # of High priority & Open / Working defects (the backlog)

· # of Blocking defects (this inhibiting test progress)

	Trends
	· Incoming defects (new)
· Repair rates & durations

· Regressions 

· Test verification rates & durations

· Closed defects (repairs & verifications)

· Requirement defects

· Performance defects

· Contrast against previous releases AND your release or “next step” criteria

Use more global trending – don’t get caught up in separating out the different priorities and severities. The only exception to this might be your priority/severity 1 defects.

	
	


Recommendations

	
	

	Trending – to – Project Plans
	Do you interpret the current trending to support the existing test plan? And the project plan?

	Current Test Observations
	Function & feature operation, performance observations, “ility” observations - ease of use, ease of installation and upgrade, ease of testing, etc.

	Requirements
	How is the product stacking up against the requirements? 

If you’re using a tool to track requirements – test cases, then talk to the current view to traceability %. Mention any areas that are causing particular concern (for example: performance or usability requirements)

	Release Criteria
	How is the product stacking up against the release criteria?

	Assessment - COLOR
	Red, Yellow or Green? Interpretive assessment based on assessment data. From the perspective of meeting the current release criteria. 

	
	


