7 Habits of Effective…Leaders – Breakout Examples


Effective Hiring – Breakout
Option A

· Take 20 minutes

· Pair off into groups of 2-4 

· One side of the room discusses and characterizes the 2-3 Best interviewing and hiring practices that they’ve ever experienced or been a part of. 

· For each, define what made them great – characteristics and examples
· Other side if the room discusses and characterizes the 2-3 Worst interviewing and hiring practices that they’ve ever experienced or been a part of.

· For each, define what made it terrible – characteristics and examples
· Select a spokesperson who will represent your experiences

Debrief as a group. Compare the two points-of-view, collecting a list of Do’s and Don’ts

Option B

Individually, reflect on the best hiring decision you’ve ever been a part of. Either from an interviewee, hiring manager or interview team participant point-of-view. Answer the following questions –
1) Describe the interview process

2) What best practices stand out in your mind?
3) What single interview step or practice – led to the success of the hiring decision?

Debrief as a group. Collecting a set of “Best Practices”
Executive Negotiation – Breakout
Project Assignment
As of today, Friday, December 13, you’ve been selected to be part of a team for a complex project with a compressed schedule. Although the general nature of what is wanted is known, the specific functionality that will implement it will have to be determined as the project progresses.

You have a meeting with Mr. Trump on Monday morning to discuss any last minute risks around his upcoming announcement. This is the last chance you’ll get to talk with him prior to the news conference, as he’s going on a 3 week vacation to Australia with his new bride.

Background
TrumpTicket is the show ticket purchasing arm of Trump Enterprises – yes, that Trump. It handles the show ticketing for all of the Trump Entertainment venues and has been in operation for 6 years. 

The systems was one of the first web ticketing sites ever made available and has proven to be quite successful in supporting the limited ticketing requirements of Trump Entertainment.
However, the system has begun to develop maintenance issues. It is increasingly more difficult to repair or enhance. The team has also has been struggling with an archaic design that seems to resist scaling and, simply put, it’s clearly showing its age.

From a business point of view though, TrumpTicket is booming. To the point of recently becoming the ticket purchasing focal point for musical concert venues and Broadway productions in a series of Trump Entertainment acquisitions. The total of these acquisitions is going to drive a 10x short term and 20x longer term growth requirement over current TrumpTicket capabilities.
Mr. Trump has already gone on record saying that he could easily expand his organizational and IT capabilities to accommodate the acquisition targets. In fact, that was a fundamental part of the business case and justification for the acquisitions.

Project
The TrumpTicket ticket portal will need to be upgraded to handle the abrupt increase of functional ticket purchasing and load placed on it by the acquisitions. Mr. Trump himself will be announcing the new TrumpTicket at a news conference on January 15. He hopes for some functionality to be available by March 30, 2004, and for the site to be fully functional by April 30, with performance verifications completed by May 30. The anticipated release schedule is:

1. March 30, 2005 – Functional pilot available for a limited set of 1000 users. 

2. April 30, 2005 –  Same as March 30 release except full-functioning capability present, perhaps with (some) performance limitations.

3. May 30, 2005 – Fully functioning site performance.

Funds for the project are ample and should not be considered an unreasonable constraint. The date and functionality are the deliverables. Facilities or packaged software to support TrumpTicket can be either bought or developed, whichever supports meeting the date. However, partnering or any agreement needing extensive legal review can probably not be accomplished during the time window. 
Functional Requirements
1. Virtual functional refactoring of all existing TrumpTicket functionality towards a new architecture and design.

2. There will be a pilot program to shake out the similarity kinks between the old and new interfaces of 30 days conducted with a set of 1000 extremely familiar and valuable customers.

3. There is an outstanding list of 243 defects that need to be addressed in the refactoring.

4. There is also an outstanding set of 57 enhancement requests that need to be rationalized as well.

Nonfunctional Requirements
1. 250,000 simultaneous users with sub-second response times. (previous system supported 25,000 simultaneous users)
2. Secure for the level of financial activity envisioned (25,000 tickets per day at an average price of $75). (previous system supported 5,000 tickets per day)
3. Scalable to 1,000,000 simultaneous users as needed.

4. 99% availability 24x7.

Development Context
1. A development environment for building products is ready for you. 
2. Websphere has been chosen as the new architectural / deployment environment. However, the broad team has little knowledge of it.

3. There are currently cubicles in the development site. The development environment is wireless and has all power and networking capabilities already operating.

4. You are required to use a source code library, check in code every time it’s changed, built the software at least daily, and unit and acceptance test the software every time that it is built.

5. Extreme Programming will be used as the development practice. All other engineering practices, such as coding standards, are up to the team.

6. All of the developers have excellent engineering skills, but they have only used XP sparsely so far.

7. The team consists of all development engineers with excellent design and coding skills. However, they are still responsible for all testing and user documentation. They may acquire contractors to assist with this. The engineers on the team average 10 years of progressive experience on software projects using complex technology. The team is familiar with building products using the identified development and target environments.

8. A QA environment already exists. However, there are no adequate testing tools, continuous build tools, refactoring tools, and CVS is perhaps not adequate for the job.
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